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Revision Control Page

Revision
Number

Date

Update

Original

10/23/08

Preliminary Plan

01

02/25/09

Pg. 8: Changed “Items” to “Projects”
Pg. 9: Changed “Items” to “Projects” and updated ASD project verbiage
Pg. 10: Changed “Items” to “Projects”
Pg. 11: Changed “Items” to “Projects”
Pg. 12: Changed “ltems” to “Projects”

02

03/27/09

Pg. 8: Changed “IS-M-PDS” to “1S-M-ASD” - (Airport Surface Deviations)
. Changed "1S-M-PDS” to “IS-M-ASD” - (Airport Surface Deviations)

03

04/09/09

9
. 7: Updated Chart verbiage
Pg. 8: Updated Chart verbiage
. 9: Removed NRC from (C) Core Business Projects
Pg.11: Added Project OE-C-OAMT under “FY10 National FAASTeam “Core Business
Projects” for Increased Safety

04

04/13/09

Pg. 7: Updated chart verbiage and added missing chart-MX Accidents by Airman
Age
. Updated Chart verbiage

05

04/27/09

. Added the FY10 National FAASTeam Synopsis

06/06

06/15/09

: Changed the wording in Timeline from “Items” to “Projects”

. Revised wording on Regional Performance Plan Projects and Field Office
Performance Plan Projects

Pg. 9: Updated the AGL Field Office (F) Projects

Pg. 11: Added place holders for names and dates of IS-R-AGL-65 (RSAT'’s)

Pg. 11: Added dates for IS-F-AGL- 67 (EAA AirVenture —Oshkosh)

Pg. 11: Added IS-F-AGL- 81 (CFR 121 Outreach Project)

Pg. 13: Added dates to OE-C-NAH (National All Hands Meeting), OE-F-AGL-79

(Regional All Hands Meetings), and the OE-C-NMB (National Management

Board Meetings)

U
«
© 01|00

07/07

08/31/09

Pg. 5: Business Plan FY10 Time Lines: Added 08/21/09 - Audit of completed
automated FAASTracks and/or the manually inputted National and Regional A&J
FY10 FAASTracks due to AFS-8

Pg. 9: Added IS-F-AGL-66, OE-F-AGL- 63 and OE-F-AGL- 82 Projects

Pg: 11: Added verbiage to IS-F-AGL-66 (Review of Runway Occurrence Reports)

Pg. 11: Added RSAT locations

Pg: 11: Added verbiage to IS-F-AGL- 81 (CFR 121 Outreach)

Pg. 12: Added verbiage to IS-C-CFl, IS-C-WING, IS-C-OAMT, IS-C-WEB and IS-C-SSD
Pg. 15: Added verbiage to OE-F-AGL- 63 and OE-F-AGL- 82

07/08

09/17/09

Pg. 15: Deleted OE-F-AGL- 79 (Regional Semi-Annual All Hands Meetings) for March

08/09

10/02/09

Pg. 13: IS-C-SSD (Safety Stand Down), Date of event is April 17, 2010.
Pgs. 9, 13,15 & 18: Added - The airplane bullet under the “Project” represents the
basic verbiage to be added in your FAASTrack “Action Plan” block.




09&10/10 | 03/09/10 | Pg. 10: Changed ALS to Mandatory

Pg. 12:
Pg. 12:
Pg. 12:
Pg. 13:
bullet because this task is already in 4.3 of the IS-M-GAW A&J.

Pgs. 11, 12 & 14: Added “R-0 Original” to A&J’s that have not been revised.
Pg. 11:
Pg. 11:
Pg. 12:

Added R-1to PDA A&J

Added R-2 to GAW A&J

Changed dates of RSAT's to match the GL Region Runway Safety Office
RSAT dates

Changed ALS from “Optional” to “Mandatory”

Added R-2 to ALS A&J

Added R-2 to HEL A&J

IS-C-OAMT (“On-Line” AMT Awards) - Val cancelled/removed this “Field Office"

Revision Page Notes:

National Business Plan Changes: Main Numbers in Red are changes from National. This will
be revised by the National FAASTeam Managers only. (i.e.: 01, 02, 03, 04)

Regional Business Plan Changes: Main Numbers with R and numerical value in Blue. This
will be revised by the Regional FAASTeam Manager only. (i.e.: 01R1, 02R2, 03R3, 03R4 or

03R5)

When the National Main Number changes, the Regional main number should change (or
Regions can combine National revisions into one Regional revision)
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FAASTeam Mission Statement

Improve upon the Nation's aviation accident rate by conveying safety principles and
practices through training, outreach, and education; while establishing partnerships
and encouraging the continual growth of a positive safety culture within the aviation
community.

Executive Summary

»

The FAASTeam National Business Plan is a tool utilized by the FAASTeam to
accomplish National Goals set by the Administrator. This Business Plan is
designed to assist the Regional FAASTeam Manager (RFM) by providing an
overview of the pertinent national aviation safety data.

This overview will identify broad hazards found within that data and provide some
general requirements for regional FAASTeams. The plan includes mandatory
national emphasis items that must be addressed, optional national emphasis items
that may be addressed if appropriate and some core business items. All Business
Plan items will have performance targets that should be met. National Analysis and
Justification (A&J) Reports are completed for Mandatory, Optional and selected
Core Business Items.

RFMs will develop a Regional Business Plan and add requirements as directed by
their Regional Management Team along with special emphasis items they have
identified in their region. These Regional Business Plans may or may not have
additional A&Js. The Regional Business Plan will then be provided to the
FAASTeam Program Managers (FPM) in each respective region.

FPMs will evaluate the guidance in the Regional Plan and refine the data to
illuminate aviation risks within their geographic area of responsibility. They will then
develop work tasks for themselves, and their volunteer workforce, designed to
mitigate the identified risks. The RFM is responsible to review each FPM’s tasks
and insure the tasks will result in the achievement of performance targets during the
current planning year.

The RFM may require an explanation or justification of the proposed tasks. Each
task will have an estimated cost. The sum of the task costs will generate the
funding request for the program. At the end of the Business Planning Process, the
FAASTeam National Business Plan will consist of the National plan supported by all
of the Regional Business Plans and associated work tasks.

The FPM reports directly to the RFM. The FPMs are the focal points for all the
tasks generated in the business planning process. Daily management of this
program is the responsibility of the FPM’s. However, the satisfactory completion
and execution of the Regional Business Plan is the responsibility of the RFM. The
RFM will support and assist requests by the District Offices, AFS-300, AFS-800,
and the National FAASTeam Manager, but only the RFM has direct line authority
over the FPMs.
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Business Plan FY10 Time Lines

Date Due Action ltems

End of Fiscal year National A&J Projects and National A&J Leads are selected for

RFM Meeting new FY BP and A&J development - to include a RFM

(September) FAASTrack.

First full week of National Business Plan Draft and A&J Draft Presentations from

November National A&J Leads to the National Business Plan Automation
Committee.

01/27/09 National Business Plan Committee presents Preliminary FY10
National Business Plan and National A&J’s (using 2007 - FY08
data) to RFM'’s at the Management Board Meeting

02/04/09 National Business Plan committee sends AFS-8 the Final FY10
Business Plan (to include any changes from the Management
Board Meeting)

02/13/09 AFS-8 (Kevin) sends the FINAL FY10 National Business Plan
and A&J’s to the RFM’s

02/16/09 RFM'’s solicit possible Regional Performance Plan/Field Office
Emphasis Projects from FPMs

03/30/09 DAWG sends updated 2008 - FY09 data, noting any significant
changes from 2007 - FY08 data, and works with the National
A&J Leads to make any needed revisions to A&J’s.

04/08/09 National A&J Leads upload FINAL A&J to Sharepoint and the
respective RFM completes the related A&J “Performance
Target” FAASTrack(s)

04/11/09 RFM’s complete Final FY10 Regional Business Plans and
sends them to AFS-8, including Regional (R) Performance Plan
Projects and FAASTeam (F) Field Office Projects (during the
week of our April mgt board mtg.)

05/01/09 AFS-8 completes review of each Regional Business Plan with
RFM with individual approval

05/05/09 FY10 National Business Plan explained to FPM’s at the
National All-Hands Meeting

08/10/09 RFM/ARFMs and FPMs accomplish a audit of the completed
automated FAASTracks and/or the manually inputted National
and Regional A&J FY10 FAASTracks

09/01/09 AFS-8 sends National Business Plan to AFS-1 for signature
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Milestones for Fiscal Year 2010

Building Infrastructure

" Develop/Expand the National FAASTeam Office
Establish National Specialists to manage national programs
= Move control of the National Resource Center under the
National Office.
Establish National FAASTeam Administrative Officer.
Create marketing department within the FAASTeam.
Ensure appropriate FPM coverage across the Nation.
Update FAASTeam Order.
Establish system for disseminating policy.
= FAASTeam SharePoint application
* Include online Business Plan.
= Develop online Analysis and Justification Reports.
* Include budgeting.
= FAASafety.gov
= Expand to include an International module.
= Enhance appearance, content, and functionality based on user
feedback.
=  Work with AFS-600 to improve data quality.

Develop Products That Support the FAASTeam Mission

= Develop system to allow Airmen to download information from
FAASafety.gov to a portable device.
= Personal Minimums
= WINGS / AMT & Flight Review status
= Establish regular pod casts on topics that support the FAASTeam
Business Plan.
= Develop automated IA renewal program on FAASafety.gov.
= Educational DVD promoting FAASafety.gov and specifically the
maintenance hangar.

Outreach to Airmen and Air Groups

= Expand the deployment of SMS as directed by SMS Program
Management Office.

= Continue to expand and support the CFl Workshop program in each
Region.

= Deploy products developed in FYQ09 for Ops and AW projects.

= Establish interactive contact with 35% of active airmen over
FAASafety.gov.

= Continue to support annual International conference for government
Aviation Safety Promotion Managers.
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FAASTeam Data Analysis Tool

FY10 National FAASTeam Synopsis

The FAASTeam Data Analysis Tool combines data from the NTSB, FAA AIDS, FAA
Aircraft Registry, FAA Airmen Registry, and the FAA ATQA.

The intent of the tool is to provide a starting point for all FAASTeam analysis and
resource allocation for all FAASTeam Members.

We use data that is arranged in Calendar Year.

Annually, the FAASTeam Data Analysis Working Group (DAWG) performs a
detailed review of key safety indicators occurring in the NAS. This review is
compiled into the FAASTeam Data Analysis Tool and is used as the foundation of
all initial analysis for the FAASTeam.

Comparative statistical techniques are introduced and seek correlation between two
variables so that a rate may be established.

Every Business Plan/ Analysis and Justification Report utilizes the same base
charts compiled from the FAASTeam Data Analysis Tool.

This tool is intended to highlight statistically significant factors and trends and focus
FAASTeam resources in order to achieve measurable improvements in safety.
Additional analysis by region and area will be required.

The following baseline charts were selected by the DAWG because analysis has
revealed that valuable information is included that may be key in safety
improvements.

Data Charts — Operations:

FIFIFIIIHY

AGL OPS Accidents by 5 years

AGL OPS Accidents by Month

AGL OPS Accidents by Region

AGL OPS Accidents by State

AGL OPS Incidents by 5 years

AGL OPS Incidents by Pilot Type

AGL OPS Incidents by Weather Condition
AGL OPS Incidents by Phase of Flight
AGL OPS Incidents by General Cause

Data Charts — Maintenance;

¥Y¥¥¥¥¥¥¥+ ¥

AGL MX Accidents by 5 years

AGL MX Accidents by State

AGL MX Risk by State

AGL MX Accidents by Month

AGL MX Accidents by Operation
AGL MX Accidents by Airman Age
AGL MX Accidents by Phase of Flight
AGL MX Accidents by Aircraft Make
AGL MX Causes by Subject Person



https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/National%20FAASTeam%20Synopsis%20rev.%20final.doc
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20OPS%20Accidents%20by%205%20years.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20OPS%20Accidents%20by%20Month.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20OPS%20Accidents%20by%20Region.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20OPS%20Accidents%20by%20State.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20OPS%20Incidents%20by%205%20years.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20OPS%20Incidents%20by%20Pilot%20Type.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20OPS%20Incidents%20by%20Weather%20Condition.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20OPS%20Incidents%20by%20Phase%20of%20Flight.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20OPS%20Incidents%20by%20General%20Cause.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20MX%20Accidents%20by%205%20years.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20MX%20Accidents%20by%20State.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20MX%20Risk%20by%20State.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20MX%20Accidents%20by%20Month.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20MX%20Accidents%20by%20Operation.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20MX%20Accidents%20by%20Airman%20Age.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20MX%20Accidents%20by%20Phase%20of%20Flight.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20MX%20Accidents%20by%20Aircraft%20Make.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20MX%20Causes%20by%20Subject%20Person.pdf
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AGL MX Causes by Subject
AGL MX Related Subject Person
AGL MX Related Incidents Causes

ATQA Data Analysis Charts — Used for Runway Occurrences:

FIFIFIIIHY

AGL VPD by 5 years

AGL VPD by Region

AGL VPD by State

AGL VPD by Airport

AGL PD by 5 years

AGL PD by Region

AGL PD by State

AGL PD by Type of Air Deviations
AGL PD by Type of Surface Deviations



https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20MX%20Causes%20by%20Subject.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20MX%20Related%20Subject%20Person.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20MX%20Related%20Incident%20Causes.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20VPD%20by%205%20years.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20VPD%20by%20Region.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20VPD%20by%20State.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20VPD%20by%20Airport.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20PD%20by%205%20years.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20PD%20by%20Region.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20PD%20by%20State.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20PD%20by%20Type%20of%20Air%20Deviations.pdf
https://avssharepoint.faa.gov/afs/8/National%20Business%20Plan/National%20Business%20Plan%20and%20Supporting%20Documents%20FY-10/AGL%20BP%20and%20Charts/AGL%20PD%20by%20Type%20of%20Surface%20Deviations.pdf
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Coding Structure

From the FAA Flight Plan:

IS = Increased Safety

IL = International Leadership

OE = Organizational Excellence

(We are not using GC = Greater Capacity)

AGL Mandatory (M) National Emphasis Projects:

APL- Approach and Landings

PDA - Pilot Airspace Deviations

ASD - Airport Surface Deviations

GAW - General Aviation Airworthiness Focus
ALS - Amateur Built/Light Sport

AGL Optional (O) National Emphasis Projects (if project is omitted see Nat’'l A&J)

HEL (Helicopters)
AAI (Aerial Application)

AGL Core (C) Business Projects:

CFI (CFI Workshops)

WING (WINGS)

OAMT (“On-Line” AMT Awards)

WEB (FAASafety.gov)

SSD (Safety Stand Down) (partial A&J report required)
SMS (Safety Management System Outreach) A&J required-no risk assessment
NAH (National All Hands Meeting)

NMB (National Management Board Meetings)

NCM (National Committee Meetings)

FOM (FPM Field Office Meetings)

ROM (RFM/ARFM Field Office Meetings)

AMT (Aviation Maintenance Technician Award)

AAT (Aviation Avionics Technician Award)

AFI (Aviation Flight Instructor Award)

AFR (Aviation FAASTeam Representative Award)

= The airplane bullet under the “Project” represents the basic verbiage to be added in your
FAASTrack “Action Plan” block.

AGL Regional (R) “Performance Plan” Projects (This is from the GL RO PP):
IS-R-AGL-65 (RSAT’s — GL Region Runway Safety Action Team Meetings and Events)

AGL Field Office (F) Projects:

IS-F-AGL-66 (Review of Runway Occurrence Reports)

IS-F-AGL-75 (EAA AirVenture —Oshkosh)

IS-F-AGL-81 (CFR 121 Outreach Project)

OE-F-AGL- 63 (Support, Train and Interface with FAASTeam Representatives)
OE-F-AGL-79 (Semi — Annual Field Office All Hands Meetings)

OE-F-AGL- 82 (Interaction and Promotion of the FAASTeam in Field Offices)

10



Increased Safety

FAA Flight Plan 2008-2012 —» AVS Business Plan FY 2010—»

AFES Performance Plan FY 2010

e Goal: Increased Safety — To achieve the lowest possible accident rate and
constantly improve safety.

e Objectives:
» Reduce commercial air carrier fatalities.
» Reduce the number of fatal accidents in general aviation.
» Reduce the risk of runway incursions.
» Implement a Safety Management System (SMS) for the FAA.

e Performance Targets:

» Cut the rate of fatalities per 100 million persons on board in half by FY 2025.

» By FY 2009, reduce the number of general aviation and nonscheduled FAR 135
fatal accidents from the 1996-1998 average of 385 per year to no more than 319.

» By FY 2010, limit Category A and B (most serious) runway incursions to a rate of no
more than 0.450 per million operations, and maintain or improve through FY 2012.

» By FY 2012, implement Safety Management System (SMS) policy in all appropriate
FAA organizations.

FY10 National/Regional/Field FAASTeam “Mandatory National Emphasis
Projects” for Increased Safety:

IS-M-APL (Approach and Landings): see National A&J: R-0 Original
Provide pilots safety information and education for safety of flight. Place special emphasis
on Approach and Landings. (Gary P. and Carol)

IS-M-PDA (Pilot Airspace Deviations): see National A&J R-1 10/15/09
Provide airmen education on Pilot Airspace Deviations. Assess identified risk and
implement risk management plans. Place special emphasis on Altitude, Airspace, and
Special Use Airspace Deviations. (Carolyn and Lew)

IS-M-ASD (Airport Surface Deviations): see National A&J R-0 Original
Provide the guidance and educational information necessary to create a positive cultural change in
the Air Carrier and General Aviation industry that assures a reduced risk of runway incursions and
other surface incidents. (Jason and Tim)

IS-M-GAW (General Aviation Mechanic/IA Maintenance Outreach and Educational
Awareness): see National A&J R-2 1/6/10
Increase maintenance training opportunities and conduct airworthiness educational
outreach that focuses on non-certificated maintenance facilities, certificated mechanics,
certificated mechanics holding an IA and maintenance repairmen (Jim and Gary K.)

11


https://avssharepoint.faa.gov/afs/8/FY10%20Analysis%20and%20Justification%20Reports/IS-M-APL-R-0.xml
https://avssharepoint.faa.gov/afs/8/FY10%20Analysis%20and%20Justification%20Reports/IS-M-PDA-R-1.xml
https://avssharepoint.faa.gov/afs/8/FY10%20Analysis%20and%20Justification%20Reports/IS-M-ASD-R-0.xml
https://avssharepoint.faa.gov/afs/8/FY10%20Analysis%20and%20Justification%20Reports/IS-M-GAW-R-2.xml
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IS-M-ALS (Amateur Built/Light Sport): see National A&J R-2 1/13/10
National and Regional FAASTeam will evaluate Amateur Built/Light Sport (ALS) aircraft
accidents and develop safety strategies that could result in the reduction in the number of
ALS operational and maintenance accidents nationwide. (Scott and Mark)

= Note: The airplane bullet under the “Project” represents the basic verbiage to be added in

your FAASTrack “Action Plan” block.

IS-R-AGL-65 (Runway Safety Action Team - RSAT’s): Regional A&J Not Required
The Great Lakes Region FAASTeam (both OPS/AW FPM’s) will be participating in the
following RSAT events to include Pilot/Airport User meetings:

Flying Cloud, Minneapolis, Minnesota (FCM) 10/27-29/09
Champaign-Urbana, Illinois (CMI) 3/9-11/10

Kalamazoo, Battle Creek International, Michigan (AZO) 4/20-22/10
Sioux Falls, Joe Foss Field, South Dakota (FSD) 5/25-27/10
Minneapolis/Crystal, Minnesota (MIC) 6/22-23/10

St. Paul Holman Field, Minnesota (STP) 6/23-24/10

¥y¥¥+¥ ¥+ ¥ ¥

IS-F-AGL-66 (Review of Runway Occurrence Reports): Field A&J Not Required
All FPM’s will evaluate the monthly FSDO Runway Occurrence Report, for each Area of
Responsibility, to complete additional special Runway Safety awareness events associated
with these occurrences (i.e., Pilot Deviation’s, Surface Incidents, Runway Incursions and
Vehicles Pedestrian Deviations). The number of events varies due to the occurrences. This
runway data will also enhance the FSDO Aviation Activity Reports.

IS-F-AGL- 75 (EAA AirVenture —Oshkosh): Field A&J Not Required
All FPM’s will support and provide educational safety information at the Experimental
Aircraft Association (EAA) Air Venture Convention in Oshkosh, WI. If budget permits, then
other Major Regional Safety events will be supported.
= The event at Oshkosh is to include all FPM attendance, participation and promoting the FAA
Safety Team and Flight Standards information. Travel 07/24/10 or 07/25/10, EAA AirVenture
07/26/10-08/01/10 and Travel 08/02/10.

IS-F-AGL- 81 (CFR 121 Outreach Project): see Field Office A&J
Identify causal/contributing factors associated to CFR Part 121 maintenance and inspection
errors leading to accidents/incidents/occurrences; develop strategies and initiatives to
reduce, mitigate, and/or control the likelihood of future maintenance or inspection error
accidents/incidents/occurrences. (Mark — Lead; Bill, Tim, George & Don Project Support)

FY10 National FAASTeam “Optional National Emphasis Projects” for
Increased Safety:

IS-O-HEL (Helicopters): see National A&J R-2 1/12/10
National and Regional FAASTeam will evaluate helicopter accidents and devise risk
mitigation strategies to reduce these accidents. (Bill and George)

IS-O-AAI (Aerial Application): see National A&J R-0 Original
National and Regional FAASTeam will coordinate and participate with NAAA and PAASS
to provide attention for improving safety in the aerial application industry. The FAASTeam
will also develop programs that will assist in the reduction of accidents caused by
agriculture operators. (Steve and Don)
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FY10 National FAASTeam “Core Business Projects” for Increased Safety:

= Note: The airplane bullet under the “Project” represents the basic verbiage to be added in
your FAASTrack “Action Plan” block.

IS-C-CFI (CFI Workshops): National A&J Not Required
Establish one CFI Special Emphasis Program “in each FSDO” in each Region, as a
minimum, described in Order 8740.1E, Chapter 18.
= OPS FPM's: will participate in all workshops (or OPS Reps only after the OPS FPM
has been to at least one workshop in each FSDO district per year, in their AOR,
and the Reps are properly trained to assist or conduct the workshops).
= AW FPM's:; will participate in at least one workshop in each FSDO district per year,
in their AOR, (AW Reps can assist with the rest of the yearly workshops, if properly
trained).

IS-C-WING (WINGS): National A&J Not Required
Increase the “Phased” participation in the WINGS Pilot Proficiency Program by 5% (over
the base line from 10/01/09), in each region, to include instruction on how to use the
automated Wings program.
= OPS FPM's: One presentation at each FSDO all-hands meeting in the FPM’s AOR
per FY.
= OPS FPM'’s (AW Optional): Provide in each AOR, one safety event, per quarter, on
the WINGS Pilot Proficiency Program - to promote the educational benefits of the
program.

IS-C-OAMT (“On-Line” AMT Awards): National A&J Not Required
Increase the participation in the On-Line AMT Awards Program by 5% (over the base line
from 10/01/09), in each region, to include instruction on how to use the “automated” AMT
Awards program.
> AW FPM’s: One presentation at each FSDO all-hands meeting in the FPM’s AOR
per FY.
> AW FPM’s: One presentation at each Major Aviation Maintenance Technician
Event (i.e., at GLIAC’s AMT/IA meeting) within the FPM’s AOR (Enter FAASTrack if
Applicable).
=~ AW FPM’s: One presentation at each Aviation Maintenance Technician Association
(PAMA, AMT Society, etc...) per quarter (Enter FAASTrack if Applicable).

IS-C-WEB (FAASafety.gov): National A&J Not Required
Increase registrants and participation in FAASafety.gov by 5% (over the base line from
10/01/09), in each region, to include instruction on how to use the website to promote the
educational benefits:

» AW & OPS FPM's: One presentation at each FSDO all-hands meeting in the

FPM’s AOR per FY.
= OPS FPM'’s: Provide in each AOR one safety event, per quarter
=~ AW FPM’s: Provide in each AOR one safety event, per quarter
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IS-C-SSD (Safety Stand Down): see National A&J R-0 Original
GL Regional FAASTeam (Both OPS and AW FPM'’s) will focus on General Aviation or CFR
part 91 events for the reduction of accidents. The National Data Analyst, in conjunction with
the FAASTeam NRC Production Studio will produce a FY10 FAASTeam Safety Stand
Down video to ensure that a standard FAASTeam Message is given to the entire nation.
The SSD will consist of 5 presentations lasting about 40 minutes each.
Date of event is April 17, 2010. Gary Knaggs is the GL Region SME (POC).

The 5 topic modules are:

1. Review of the data (why we are here?) How risk management can be applied if
airmen are aware of the problems, etc...Overview of the next 4 topics.

Loss of Control

Surface Deviations

Managing the Risk of Part 91 flying by the numbers.

Get your aircraft ready for summer flying... AW (Maintenance) a pilot can do...

arwn

(Each OPS and AW FPM is responsible for their role in this A&J to include the
completion of the FPM FAASTrack 4.1)

IS-C-SMS (Safety Management System Outreach): see National A&J R-0 Original
The FAASTeam has been tasked with assisting the AFS SMS Program Management
Office in delivering SMS outreach products to aviation service providers, voluntarily
implementing SMS in advance of proposed rulemaking. In addition, FAASTeam SMS
subject matter experts will provide support and resources to the AFS SMS PMO in
development of policy procedures, guidance materials, automation tools, industry
workgroup collaboration, and assisting service provider voluntary SMS verification and
validation evolutions. (Don)
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Organizational Excellence

FAA Flight Plan 2008-2012 —» AVS Business Plan FY 2010—»

AFES Performance Plan FY 2010

e Goal: Organizational Excellence — To ensure the success of the FAA’'s mission
through stronger leadership, a better-trained and safer workforce, enhanced cost-
control measures, and improved decision-making based on reliable data.

e Objectives:

» Make the organization more effective with stronger leadership, increased
commitment of individual workers to fulfill organization-wide goals, and a better
prepared, better trained, safer, diverse workforce.

» Improve financial management while delivering quality customer service.

» Make decisions based on reliable data to improve our overall performance and
customer satisfaction.

» Enhance our ability to respond to crises rapidly and effectively, including security-
related threats and natural disasters.

e Performance Targets: Develop, promote and support educational and infrastructure
development allowing for FAASTeam organizational success.

FY 10 National & Field FAASTeam “Core Business Projects” under
Organizational Excellence:

OE-C-NAH (National All Hands Meeting): National A&J Not Required
FAASTeam Employees will attend and patrticipate in the National All Hands Meeting in
Chesterfield, MO (fly into STL), 5/17-21/2010.

OE-F-AGL- 79 (Regional Semi-Annual All Hands Meetings): Regional A&J Not Required
Great Lakes Region FAASTeam Employees will attend and participate in the Regional All
Hands Meeting in Columbus, OH (fly into CMH), 6/7-11/2010.

OE-C-NMB (National Management Board Meetings): National A&J Not Required
FAASTeam Regional Managers will attend and participate in the Management Board
Quarterly Meetings (9/21-25/2009, 1/25-29/2010 and 4/19-23/2010).

OE-C-NCM (National Committee Meetings): National A&J Not Required

FAASTeam Committee members will attend and participate in the semi-annual National
Committee Meetings (Dates TBD per committee members).
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OE-C-FOM-(FPM Office Meetings): National A&J Not Required
GL Region FAASTeam Program Managers will support and interface with Flight Standards
Field Offices (FSDO's) by conducting meetings with FSDO’s once per year, at a minimum,
with the FSDO managers and/or the FSDO leadership team. This FSDO/FAASTeam
Management meeting will be a review of the FSDO Aviation Activity Reports along with a
review of pertinent information within the FY10 FAASTeam Business Plan. (It is
mandatory that this project and the FAASTrack(s) gets completed in the 1* quarter
of FY10)

OE-C-ROM-(RFM/ARFM Office Meetings): National A&J Not Required
Regional FAASTeam Managers and/or Assistant Regional FAASTeam Managers will
support and interface with Flight Standards Field Offices (FSDO’s) by conducting meetings
with FSDO'’s semi-annually, at a minimum, with the FSDO managers and/or the FSDO
leadership team. One of these meetings should include a presentation at a regional all-
hands managers meeting.

OE-F-AGL- 63 (Support, Train and Interface with FAASTeam Representatives):
Field A&J Not Required

The FPM's will conduct monthly and/or quarterly meetings with the Representatives within

their AOR via “Teleconferencing” or “In Person” for the purpose of interaction,

communication and FAASTeam training (web based training is only in addition to the

“Teleconferencing” or “In Person” Training).

= This Representative training will include OPS and AW FAASafety.gov/SPANS events,
Wings, AMT Awards, training programs, presentations, review of the GL Region
FAASTeam Business Plan and Review of Accident and Incident FSDO Activity reports,
relative to the representatives’ area of responsibility (or any additional training per the
FPM’s). Note: Each FPM will record in FAASTracks the date of the meeting and
attach a list of attendees.

OE-F-AGL- 82 (Interaction and Promotion of the FAASTeam in Field Offices):
Field A&J Not Required
FPM Teams (OPS and AW) will have a work visit at other FSDO's which they are not
remotely sited in, within their Area of Responsibility (AOR), once per 2nd, 3rd and 4th
Quarters, at a minimum. FPM’s will try and complete this work visit, as a Team, in their
Host Offices (with the exception of this visit completed by another FPM Team from the
same office, i.e. MSP FSDO). FPM’s will, out of courtesy, verify the date of the
visit/training/presentations with the FSDO Manager, per an email, so that the manager is
aware of your visit and the visit will not put a burden on the FSDO Manager and/or the
Inspector(s).
= During the FSDO All Hands meetings, or privately, include any of the following:
Train the Inspectors on the use and information contained on the FAASafety.gov
website; Promotion of WINGS/On-Line AMT Awards; AW/OPS online training and
review of the accident/incident/runway incursions records with IIC Inspectors and/or the
Management Team, to determine casual factors. FPM'’s will promote and beta test any
new AW/OPS PPT presentations (for Inspector feedback) and have interaction with
FSDO Inspectors for any other great safety ideas that the FSDO and FAASTeam can
do together.
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OE-C-AMT (Aviation Maintenance Technician Award): National A&J Not Required
Promote and Support Awards Program for General Aviation and FAASTeam
Representatives allowing for Industry and FAASTeam organizational success.

Each Region will submit qualified candidates for the 2010 Aviation Maintenance Technician
Award.

OE-C-AAT (Aviation Avionics Technician Award): National A&J Not Required
Promote and Support Awards Program for General Aviation and FAASTeam
Representatives allowing for Industry and FAASTeam organizational success.

Each Region will submit qualified candidates for the 2010 Aviation Avionics Technician
Award.

OE-C-AFI (Aviation Flight Instructor Award): National A&J Not Required
Promote and Support Awards Program for General Aviation and FAASTeam
Representatives allowing for Industry and FAASTeam organizational success. Each
Region will submit qualified candidates for the 2010 Aviation Flight Instructor Award.

OE-C-AFR (Aviation FAASTeam Representative Award): National A&J Not Required
Promote and Support Awards Program for General Aviation and FAASTeam
Representatives allowing for Industry and FAASTeam organizational success. Each
Region will submit qualified candidates for the 2010 Aviation FAASTeam Representative
Award.

For Projects OE-C-AMT, OE-C-AAT, OE-C-AFI and OE-C-AFR:

Each FPM, appropriate to their specialty, must submit qualified candidates from
each FSDO in their AOR for: AMT, AAT, and AFI. In addition each FPM “Team” per
AOR (State), must submit qualified candidates for FAASTeam Representative.

All applications are due to the FPM’s by 10/01/09. FSDO and AOR (State Rep.)
winners are selected and forwarded to the AFRM by 11/15/09, Regional winners
selected by 11/30/09, HQ notified of Regional winners by 12/31/09.

Each RFM will also enter 4 FAASTracks “for the winners only” of the above
categories for National AoD roll-up purposes.
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