ADM & the 3 Ps Review

The 3 P’'s Related fo Risk Management

Perceive — Perceive with PAVE - Use this to assess hazards that represent elements of risk.
= P - Consider the Pilot (IMSAFE)
= A — Consider the Aircraft (Equipment, Maintenance, Performance)

= V- Consider the enVironment (Weather, Temperature, Turbulence)
= __E — Consider the External pressures (Cost, Appointments, etc.)

Process — Process with CARE — Apply this to the elements of risk you identified with the first P.
= C - Consider the Consequences of the risk.

= A - Consider the Alternatives.

= R - Accept the Reality of the situation and act accordingly.

= [E - Reconsider the External pressures.
Perform — Perform as a TEAM — Apply all available resources (SRM) to each of the identified
elements of risk.

= T - Consider Transferring the go-no go decision to someone else.
= E —Find a way to Eliminate the risk, i.e. Use a plane equipped for the approach you may|
have to fly.
A - Do to the importance of the trip, you may decide to Accept the risk.
M — If your decision is to accept the risk, then you must Mitigate the hazards associated

with the risk. Perhaps by taking along a second pilot to reduce the workload.

The 3 P’s are intended to be a mindset that provides a foundation for situational awareness (SA), that is
an important element in the safety of every flight. It supports the 5 P’s used in Single pilot Resource
Management (SRM), and the 5 decision points that can provide a break in the chain of events that can
lead to an accident.
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