N/A presents:

Willful Blindness and Safety Drift- Confronting the Constructed Reality of

Risk

This session explores how aviation safety
cultures, though well-intended, often erode over
time due to natural human behaviors like safety
drift and organizational silence. Drawing on the
work of Dr. Jay Allen, Dr. James Reason, and
Margaret Heffernan, the presentation examines
how willful blindness and constructed
perceptions of safety allow risk to go
unchallenged. Participants will learn how
leadership presence—particularly through tools
like adapted Gemba walks and teammate safety
empowerment—can counteract these cultural
vulnerabilities, promote psychological safety,
and sustain an informed and resilient safety
culture. Practical strategies will be provided to
help leaders engage proactively and foster
transparent communication throughout their
organizations.
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Room B402 of the Georgia World Congress
Center in Atlanta, GA

VERTICON 2026 Foundation Industry Presentations

There is a cost for this event. Attendees must
register and pay for VERTICON attendance by
visiting the VAl'link below:

Verticon 2026

A message from the National FAASTeam Manager

Earn your WINGS to get a chance to win a prize. Go to
https://www.wingsindustry.com/WINGS-Sweepstakes for more info. Join us
on Facebook: https://www.facebook.com/groups/GA Safety/

Join us on Facebook: https://www.facebook.com/groups/GASafety/
Sign up for the FAA's safety services at www.faasafety.gov!

The FAA Safety Team (FAASTeam) is committed to providing equal access to this meeting/event for all
participants. If you need alternative formats or services because of a disability, please communicate your request as
soon as possible with the person in the “Contact Information” area of the meeting/event notice. Note that two
weeks is usually required to arrange services.


https://verticon.org/

