


This intensive course will provide new or current
managers of civil helicopter operations with the
management skills they need for success in
today’s highly demanding and complex operating
environment. All types of helicopter operations,
including commercial, in-house corporate, public
service, and government, will be addressed.

This course is built around the development of a
business case for a typical helicopter operator
and will be presented in two parts. The first part
will focus on the business, management, finance,
and marketing concepts important for helicopter
operations and will provide attendees with
techniques for applying these concepts in areas
such as business planning, safety management,
directing and controlling, financial statement
analysis, budgeting, cost analysis, defining the
market and developing marketing goals, and
advertising and selling your service. Class
discussion and a case study of a business plan
will be used throughout the course to reinforce
these concepts.

In the second part of the course, attendees will
develop and present case studies based on their
own organizations. For the presentation, each
attendee will demonstrate their knowledge of
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concepts and techniques introduced during the
course. Emphasis will be placed on utilizing
accounting concepts; analyzing cash flow; using
ratios to compare revenues, costs, and expenses
between periods; and using spreadsheet
programs to analyze financial data.

Course Dates and Times:

Feb. 20-23, 2014 — 8:00 am to 5:00 pm

Feb. 24, 2014 — 8:00 am to 12:00 pm

Directions: Classroom 205A, Level 2.

A message from the National FAASTeam Manager
Invite a fellow pilot to the next WINGS Safety Seminar in your area.
Sign up for the FAA's safety services at www.FAASafety.gov!

The FAA Safety Team (FAASTeam) is committed to providing equal access to this meeting/event for all participants. If you need
alternative formats or services because of a disability, please communicate your request as soon as possible with the person in the
“Contact Information” area of the meeting/event notice. Note that two weeks is usually required to arrange services.



