FAASTeam presents:

ASCEND 2026 - Leadership and Development

Event Details
Safety culture is built and sustained by
instructors, and their judgment and teaching Tue, Sep 8, 2026 at 15:00 CDT
habits are shaped by the leadership and

mentorship they receive. This roundtable covers Crowne Plaza Dallas Market

developing CFIs into leaders: identifying traits Center

that signal leadership and mentorship potential in 7050 N Stemmons Freeway
instructional staff, coaching that reinforces Dallas, TX

standardized ADM and risk-management

instruction across a CFI team, and building a

succession path so safety practices persist

through instructor turnover. Attendees will leave e

able to spot leadership and mentorship potential Contact: Karen Kallshek
in their instructors, apply coaching that (920) 819-4774

standardizes ADM and risk-management
instruction, structure a mentorship or succession
path, and evaluate how instructor leadership
reduces inconsistency in the safety judgment
passed on to students.

kkalishek@nafinet.org
Select #: EA13146336
FPM Richard Harowicz n/a

Follow the signs to the ASCEND Flight Training Summit meeting
rooms

A message from the National FAASTeam Manager



Earn your WINGS to get a chance to win a prize. Go to
https://www.wingsindustry.com/WINGS-Sweepstakes for more info. Join us
on Facebook: https://www.facebook.com/groups/GA Safety/

Join us on Facebook: https://www.facebook.com/groups/GASafety/
Sign up for the FAA's safety services at www.faasafety.gov!

The FAA Safety Team (FAASTeam) is committed to providing equal access to this meeting/event for all
participants. If you need alternative formats or services because of a disability, please communicate your request as
soon as possible with the person in the “Contact Information” area of the meeting/event notice. Note that two
weeks is usually required to arrange services.



