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Presentation Notes
(QMS File Number) Original Author: (Bill Johnson) (01/31/2019);  POC (Guy Minor), AFS-850 (A/W Lead), Office (707-704-3530); revised by: Original (06/14/2019)

Presentation Note:  This is the title slide for The Buck Stops with Me

Presentation notes  (stage direction and  presentation suggestions) will be preceded by a  Bold header: the notes themselves will be in Italic fonts.  

Program control instructions will be in bold fonts and look like this:  (Click) for building information within a slide;  or this:  (Next Slide) for slide advance.

Some slides may contain background information that supports the concepts presented in the program.  

Background information will always appear last and will be preceded by a bold  Background: identification.

We have included a script of suggested dialog with each slide.  Presenters may read the script or modify it to suit their own presentation style.

The production team hope you and your audience will enjoy the show.   

 (Next Slide) 


Have you heard these words...

There is not enough time!
You don’t need that!
We have a better way to do it.

Quicker
Cheaper
Easier
Smarter

This Is how we have always done it!
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Presentation Note: When pressure increases so does temperature. Pressure to produce can be brutal! When you experience it you hear words like these.
(Click)�
(Click)�
(Click)�
(Click)�
(Next Slide) 


.
...or these?

“I am tired of the FAA and their stupid
rules. | have customers to please”!

What’s your problem?
Just do your job!
You really need to be a team player!

Where is my back up?
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Presentation Note: And like these! 
Has anyone ever said things like this to you? 
(Click) �Yep, it is in quotes because…it’s a quote.
(Click)�
(Click)�
(Click)
The team player thing is subtle and deadly. It means, during the summer, when we are busy, we hire extra people. When winter comes and there is less to do, we do the best we can to keep everyone, but if you are not a team player, we may not have work for you...Sorry. It is isolating and demoralizing. Words like these are meant to undermine your integrity and conform you to a company culture that is inappropriate. So, yes… sometimes the buck does stop with you.��(Click)
It leaves you asking, “Where is my back up”? Who will stand with me? 


The Buck Stops with Me

FFP: The Buck Stops with Me

Welcome to the Course! Foge ot

FFP SAFETY CHAMP

pledge to champion an improved culture of
procedure following et my workplace. | will not “pass the buck”™ an FFP to
oo-workers or other entitizs. | will keep FFP safety champion skdlls — such as
sccountability, communication, =edership, and problem-sofuing - at the forefron:
of my daily attitude. Through my words and scticns, | will demonstrate my
dedication to detecting and addressing FFP risk. By honoring this pledge, | will be
doing my part to eliminats FFP risk for good.

%,

along without increasing the
stress on Max and Sam?

Select Next to continue.
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Presentation Notes
Presentation Note: Dr. Bill Johnson, The FAA’s Chief Scientist for Maintenance Human Factors, has developed a course designed to foster a positive safety climate. If your company will implement his Safety Champion program, it will increase pressure to do the right thing. We encourage you to take the training and ask your company to implement his program.

(Next Slide) 


Three Case Studies

FFP: The Buck Stops with Me

FFP Case Studies

Unfortunately, there have been numerous events where the cycle of passing the FFP buck played out.
Select each graphic below to review case studies where FFP played a significant role.

Page 6 of 19

Large Airline Event Small Airline Event Rotorcraft Event

Select each graphic for more information, and then Next to continue.
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Presentation Note: His course has three case studies where aspects of rule breaking caused less than optimum outcomes. They cover a large airline, a small airline, and a rotorcraft tour operator.

(Next Slide) 


Large Airline
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Presentation Notes
Presentation Note: The first case study is about cowl latches, or more precisely, improperly latching cowl latches on a large aircraft. A passenger took the picture of the fire. Fortunately, the scenario ends with an emergency landing and an evacuation. No injuries, but it still does not look good.

(Next Slide) 
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Small Airline
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Presentation Note: The small airline case study covers the installation of chip detectors without “O” ring seals. The issue caused the crew to shut down three of four engines in flight. Fortunately, the emergency landing ended well. 

(Next Slide) 



Rotorcraft

Federal Aviation
Administration



Presenter
Presentation Notes
Presentation Note: The rotorcraft case study involved reusing locking nuts. It caused a control rod to disconnect in flight. This resulted in 5 fatalities.

(Next Slide) 
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Safety Champion Skills in Action
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Presentation Note: The training includes three video depictions of safety champion skills in action.

(Next Slide) 



Why do Good People Break Rules?

- r&oOoQr el ks
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Presentation Notes
Presentation Note: Rule Breaking is a symptom, not a cause. Human error, rule breaking is certainly an error, is the result of trouble deeper inside the system. To do something about rule breaking, we must turn to the system in which people work: the design of equipment, the usefulness of procedures, the existence of goal conflicts and production pressure. This course is designed to reduce the pressure to break rules.

(Next Slide) 
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The Organizational Aspect
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Presentation Note: The course explains that in an organizational mishap, in this case rule breaking, there is plenty of blame to spread around. Mechanics, inspectors, managers, the manufacturer, procedure writers, lawyers, and regulators all contribute to our culture. If we all contribute to the culture then we all should work together to make sure it is a positive culture.

(Next Slide) 



Tools
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Presentation Notes
Presentation Note: This course will provide the tools to champion a commitment to reduce pressure to break rules.

(Next Slide) 



Attributes of a Safety Champion

FFP: The Buck Stops with Me

Page 8 of 19

Safety Champion Tools

Spend some time now to learn about the tools you can use to become an FFP Safety Champion.

E Accountability

Communication + E Problem Solving

Decisiveness

Self-Motivation

Leadership Work Under Pressure

Responsibility Flexibility

Teamwork Negotiation

BACK _ _ _ _ NEXT
Select each graphic for more information, and then Next to continue.
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Presentation Note: It includes the eleven attributes of a safety champion…

(Next Slide) 



Tools

FFP: The Buck Stops with Me

Call to Action

Are you ready to demonstrate your commitment to reduce FFP events?
Show off your reinvigorated attitude to be an FFP Safety Champion by signing the FFP Safety Pledge. Please note that the
Pledge prints best from Adobe Reader.

You can also display your Safety Champion status by downloading the digital badge or banner and adding it to your email
signature (be sure to check your organization's email signature rules first).

Page 16 of 19

NEXT
Select each graphic for more information, and then Next to continue.
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Presentation Note: …a safety pledge, an email signature badge, and an email banner.

(Next Slide) 



Tools

FFP: The Buck Stops with Me

Safety Champion Resources PagwATor 1

In addition to the Safety Champion Tools job aid. you're D i

also encouraged to download and use the FFP Safety AMT's Commitment Checkilst
Champion Checklist(s). These checklists contain helpful
"before the task™ and "after the task” items that will help you 1 am current, qualified, and M for
to maintain your commitment to reducing FFP risk in your 1 aim coinamitind 16 toriow ol
organization. 1 have current procedures

These checklists are specifically designed for: 1 will follow procadures in t AMT's Commilment Checkiist
« AMTs I will report messing o uncl

1 will chack part affectvity o

o Supervisors and managers | will set a good example of | followed all maintenance procedures, in order

I s&l & good example on procadural adherence

™ Procedure writers | will manage my time and I reporied missing or unclear procedures
I signed off each task as required

These same items, along with links to relevant websites I racavered from interruptions

and other course materials, are available from the I did not use "norms” - undocumented proceduras
Resources menu option. ‘

| mitigatad parsonal and environmantal risks

| managed job pressura

followprocedures.com

BACK NEXT
Select the bold text for mare information, and then Next to continue.
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Presentation Note: The course includes three, printable; badge sized, before and after task, checklists. The checklists are designed for three categories of teammates, AMT’s, Managers, and procedure writers.

(Next Slide) 
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FAASafety.gov

Home About the FAASTeam
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Page Help
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LOGIN T
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Log
Eam WINGS ar AMT Credit by completing one Thousands of aviation safety seminars

of our featured online courses!
take place annually around the nation.
Find one near you.
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[small UAS) Recurrent

Part 107 Small Unmanned Aircraft Systems
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DC SFRA WINGS Flight Instructor Gui

View Catalog ® | Previous Mext

AMT Awards Program WINGS AC 61.91J

The AMT Awards program encourages By virtue of holding instruct®
AMTs and employers to take privileges, instructors can validaliNg
advantage of initial and recurrent i WINGS - Learn More! | | give immediate WINGS credit through
training by issuing awards based on this portal

training received

. ]
" - "
Ci s o st s fer Skies Throug
Tutorial for Individuals Quick WINGS flight credit Program,
Log In *

Tutorial for Employers a total of

Find Seminars &

Instructor Porta.

Activities, Courses, Seminars & Webinars = Maintenance Hang

Activities

WINGS Flight Instructor Guide

14,292 AMT Awards Earned in 2018
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- Topic Suggestions

! . Aviation Maintenance Alerts
of gur featured online courses! .
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Presentation Note: The FAASTeam hosts the course on FAASafety.gov. Go to the website, on the home page mouse over the Activities, Courses, Seminars and Webinars tab, select “Courses” from the drop down menu.

(Next Slide) 
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Course Catalog

Enhance your aviation training experience by enrolling in one of our online fraining courses. Courses car

multiple sessions, so don't worry if you don't have time to finish a course today! LES FOR PILUTS!) ShOW Wings CUUFSES GU Tﬂ AM

You may “Preview” a course at any time, before or after completing a course. In addition, you may re-tak|
after the previous completion, and receive additional WINGS or AMT credit for that course. Most courses
there is a cost, it will be shown by displaying the word "Cost” in the COST column

This page is divided into 3 sections to show the courses you have in progress, those that are available, 3
already completed. This page also features the credit applicability of all courses to help you identify the d
your current phase of WINGS.

My Courses In Progress | Available Courses | My Courses Completed (Click this link to view/print your ci

To view a description of each course, hover over the course titles below.

COURSES IN PROGRESS Close

As of 6112/2019, Does a Credit Apply to Guy Minor?
@ Indicates the credit(s) can apply to your Current Phase of WINGS. [®l Indicates the credit{s) may apply to a Future Ph T WINGS.

You currently have no courses In Progress. Please view the list of available courses to preview/enroll.

Return to Top

CATALOG OF AVAILABLE COURSES: Close
All categories (Choose a different category)

(¥our In Progress courses, as well as courses you completed in the past 90 days a displayed in this Available Courses listing)

To AMT Courses

WINGS COURSES (Coursks FOR PiLoTs!) Show Wings Cours

AMT COURSES (CoursEs FOR MECHANICS!) Show AMY. Courses Go To WINGS Courses
NOTICE: The 1A Renewal Course List is the current on-line list urses that are acceptable for |A Renewal in accordance with 14 CFR 65.93(a)(4), FAA Order 83001

Volume 3, Chapter 56, and FAA Order 88001 Volume 5, Chapter 5, Secfion & Paragraph 5-1309(B){3)(b).

OTHER COURSES Show Courses Without Credit Go To WINGS Courses Go To AMT Courses
Return to Top
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Presentation Note: Once in the course catalog select “Show AMT Courses”.

(Next Slide) 



.
Enroll

Enroll | Preview ALC-298 Rolls-Royce RR300 Gas Path Cleaning (GL Free
13650)
Enroll | Preview ALC-457 Reducing M Fpro|l | Preview ALC-301 Rolls-Royce RR300 Lubrication System Free
Failures {C . | I
Training (AM 13720) ‘
Enroll | Preview ALC-209 Rolls-Roy ) .
Analysis Enroll | Pjeview ALC-534 The Buck Stops with Me C Free |
Enroll | Preview ALC-300 Rolls- ‘
Enroll | Preview ALC-269 The Impact of Tire Maintenance on Aircraft Free —
Enroll | Preview ALC- Safety ‘
13650) 2 | I
Enroll | Preview ALC-301 Rolls-Royce RR300 Lubrication System Free  Holls-Hoyce
Training (AM 13720) O Corporation VLT 2 1T
Enroll ALC-534 The Buck Stops with Me CJ Free  Dr. Bill Johnson 1 Hour Total for AMT
Enroll | Preview ALC-269 The Impact of Tire Maintenance on Aircraft Free  Michelin Aircraft Tire Advanced WINGS
Safety L. 1 Cradit for Advanced Knowledge Topic 1
Master WINGS
1 Credit for Master Knowledge Topic 1
AMT
1 Hour Total for AMT
Enroll | Preview ALC-11T  Working Healthy - 8 Steps for Protecting Your Free FAA Safety Team 1 Hour Total for AMT
Health C2
Enroll | Preview ALC-315 AE 1107C Engine Familiarization (GL 38) C Cost  Rolls-Royce 21 Hours Total for AMT
Corporation
Enroll | Preview ALC-308 AE 2100D3 Engine Familiarization (GL 45) C  Cost Rolls-Royce 21 Hours Total for AMT
Corporation
Enroll | Preview ALC-30% AE 2100D3 Engine Maintenance Level | {GL Cost  Rolls-Royce 35 Hours Total for AMT
46) C) Corporation
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Presentation Notes
Presentation Note: Scroll the list until you see, “The Buck Stops with Me”. Select “Enroll”.
(Next Slide) 



ALC_C()ntent guy.d.minor@faa.gov

(Administrator) Logout

open
Course Name: ALC-534: Follow Procedures The Buck Stops with Me

Status: Enrolled (Withdraw)
Presented by: Dr. Bill Johnson

Before you will be permitted to take the course exam, you must log in, view the intro chapter, all numbered chapters and the review chapter.
Legend: . = Chapter Completed; = Current Chapter; . = Chapter Not Completed; and/or = Previous Chapters Not Completed
e YEBI
Course Link Print friendly version

This portion of the course is done by completing an interactive course. Begin this course by clicking on the link below or cut and paste it into your web
browser. This course may be narrated so make sure your speakers or headset are plugged in and turned on and volume is set according to your needs. You
may start and stop this course as many times as you need to complete it. Some slides contain additional information, in the notes section, that may help you
in your understanding of the events or situations talked about in the course.

#1 Remember to follow the “Course Credit” instructions in the Introduction or Review sections of this course, before you begin, to receive
appropriate AMT Awards Program or WINGS — Pilot Proficiency Program credit.

Some may find it necessary to cut and paste the following link into their browser address line.

https://www.faasafety.gov/files/helpcontent/courses/ALC534 Buck Stops\index.html

Federal Aviation
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Presentation Note: Follow the prompts to begin the course.

(Next Slide) 



Why do we Focus on Procedures?

Violation + Error = Disaster

< CAPY 1 100060
LDLMTYT 121T00

LT WT A4TI300 == 35--11
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Presentation Note: Here are Some parting thoughts. Violation + Error = Death/Doom/Disaster�
It is possible to violate for an entire career without being caught or hurting someone. Violations are generally harmless until they are accompanied by an error. �
The question is, “whose error is going to kill you, maim you, or cause a crash? Your own, or your teammate’s”?��Background: The business of a shunter (or brakeman in the US) is to join up railway wagons (see Figure 4.3). In Britain, the rules prohibit shunters from remaining between the wagons during the easing up process that is, when the shunting engine is pushing the wagons together. The shunters are expected to use a long pole to make the linkage. But sometimes the connecting shackle is too short to make the coupling when the buffers are at full extension. In order to do the job, the shunter has to get between the wagons and hook on the shackle at the moment of contact when the buffers compress. For many, though, this isolated knowledge-based act can become a skill-based or routine way of working. It cuts down on effort and simply being between the wagons seems safe enough, since the buffers are three to four feet apart. Accidents happen when the shunter makes an error while violating he may slip or become distracted. In the past, there have been a relatively large number of fatalities associated with shunting. In a large proportion of cases, the shunters have died as the result of being crushed between the buffers or falling under the wagon wheels clearly, these are errors made whilst violating (a violation + error disaster). (Managing Maintenance Error, Reason, Hobbs, 2006)

(Next Slide)



Rule Breaking is Dangerous

e Rule Breakers actions are forbidden, so
they don’t tell anyone what they are doing

 Rule Breakers assume everyone else is
following the rules and procedures

 Errors (slips, lapses, mistakes) are not
intended
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Presentation Notes
Presentation Note: Rule breaking is more dangerous than mistake making. If an accident is caused by violation, it is four times as likely to be fatal as an accident caused by human error. Here are two reasons rule breaking is more dangerous than making a mistake.�
Rule Breakers actively hide their actions. This makes it difficult for team members to anticipate the person’s behavior. It makes for the occasional nasty surprise for the team.�
Rule Breakers assume everyone else is following the rules and procedures, so they operate in the safety margin meant to be protecting their team members.�
Errors are much different than violations. People want their mistakes to be revealed before they cause trouble. They ask for help preventing their error.�
Background: Violators assume everyone else is compliant, but a mistake committed by someone else can be their undoing. (Managing Maintenance Error, Reason, Hobbs, 2006)
…the proportion of accidents associated with violations was considerably higher for fatal than non-fatal accidents. In fact, using a common estimate of risk (known as the odds ratio), fatal accidents were greater than four times more likely to be associated with violations than non-fatal accidents (odds ratio = 4.547; 95% confidence interval = 4.11 to 5.021, Mantel-Haenszel test for homogeneity = 1002.358, p<.001). Put simply, if a violation of the rules results in an accident, the pilot is more likely to die or kill someone else than to get up and walk away.(HFACS, Human Error and General Aviation Accidents, Wiegmann, Shapple, et al. May 2005 )

(Next Slide) 
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www.humanfactorsinfo.com

September 2018
Vol 6, Issue 4

Redirects to FAA.gov

— Newsletters
— Maintenance Human
Factors Publications

Many other helpful links

year
experience as a pllot, mech;
engineering and MRO cons.
and FAA scientific executive

oY

INTHIS ISSUE
> MSnISNaNCe SIS B. 1

Reporting Fatigue...

Fatigue ROL.... p.
Outaated Mants MossL._p. 3
samty Cuurs.__p.

Maintenance Shifts: C
Fatigue? sy the Honorat
s the Ao T Horanaile ot

Since 1 began working
sirplanes in the early 't
avistion maintenance has b
performed on basically t
shifts centersd around s
times of 7 am, 3 pm, and
pm. Research as eary as
1980= has shown 1
maintenance perforr
between 3 am and 5 am
the greatest likelinood of be
performed impropsrly beca
of fatigue issuss. The conci
of course, is that critical w
performed  improparly co
have dirs consequancas for
safety of flights in that arcrs
When I was an NTSB Bo
Member, we investigsted
number of acddents wh
fatigue during these hours 1
an issue in suspected impro
maintenance,  One acdc
that stands out in my minc
the Air Mid West accident
Charlotte, North Carolina.
sirplane crashed on
killing 21 people. The N
determined that the airc
took off tail heavy and the ¢
was unable to kesp the n
down because elevator trz
was limited or restricted due

Human Factors
Guide for
Aviation

Maintenance
and Inspection
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Presentation Notes
Presentation Note: If you find these ideas to be interesting, take Dr. Johnson’s course. Take the Safety Champion pledge. Talk about the program with your co-workers. Revisit past events that did not end well. Were there aspects of rule breaking causing some of the events? Give procedure writers feedback when procedures do not work. Bottom line; speak up when you see rule breaking.

If you are interested in digging deeper into why people behave the way we do, then Dr. Johnson also has a Human Factors page on faa.gov. It has an excellent set of human factors publications.

(Next Slide) 
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 (The End) 
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